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Pacing is the heartbeat of your story. 

Pacing is the combination of flow, balance, 
and rhythm. The fluency. 

Pacing controls the tempo at which a story 
unfolds, from leisurely to lightning fast. 

Pacing is key to reader engagement and 
immersion.



CHECK THE PACING
For a 32-page picture book, you will have 28 pages or 14 spreads for 

the text. Thus, you will need a minimum of 14 distinct scenes.

1. Note page numbers/breaks in the margins of the manuscript.

2. Create a thumbnail layout.

3. Create a paper dummy. 

4. Read your manuscript aloud.



Page Breaks: Backstory



PAGE TURNS

1. Cliffhangers in the action/plot

2. Questions and answers

3. Cause and effect

4. Key transition words

5. Ending a page mid-sentence

6. Ellipsis



Exercise 1—Heart. Breaks.

Write a one-sentence story statement that gets to the heart  
of your story. Center the main character. You might phrase 
the statement as a question.

If you have not done so already, indicate your page breaks 
in the margins.



SLOW DOWN

1. Remove unnecessary adverbs and adjectives.

2.  Use the passive voice.

3.  Write in past tense.

4.  Show the setting and background through detailed description.

5. Engage in exposition (telling).

6. Use long sentences and/or paragraphs.

7. Use interactive elements. 

8. Break the 4th wall.

9. Develop multiple characters.

10. Use introspection.

11. Weave in flashbacks.

12. For the contemplative narratives or nonfiction.



Exercise 3—Slow Down

• From your manuscript, choose a scene to revise and slow 
down.

• Employ longer sentences, more details, the active and 
passive voice, some adjectives and adverbs, introspection, 
fragments, imagery and dialogue.

• Show the setting through the characters’ interaction with it.
• Write in third person past tense.



SPEED UP
1. Show rather than tell.

2. Use shorter sentences and paragraphs.

3. Remove unnecessary adverbs and adjectives.

4.  Use the active, rather than passive, voice.

5. Use precise language: vigorous verbs and specific 

nouns.

6. Use snappy dialogue.

7.  Use fragments.

8.  Write in present tense.

9.  Show the setting through the main character’s 

interaction with it, rather than through description.

10. For action/adventure stories.



Exercise 2—Speed It Up

• From your manuscript, choose a scene to revise and speed 
up.

• Employ short sentences, the active voice, fragments, 
imagery and dialogue.

• Show the setting through the characters’ interaction with it.
• Cut unnecessary adjectives and adverbs. 
• Write in third person present tense.



ADD RHYTHM

1. Use repetition and refrains.

2. Use rhyme.

3. Choose musical language.

4. Vary sentence length.

5. Use typography and design.

6. Incorporate predictable elements.



Mentor Texts: Repetition

Before John was a jazz 
giant, he. . . 

She rose. . . You can be a King.Sing (song title that 
meets the moment). . .







Mentor Texts: Voice & Diction



Mentor Texts: Predictability & More



V-O-I-C-E

G-R-O-O-V-E

R-I-G-H-T

G-R-E-A-T

P-R-O-U-D

H-U-M-B-L-E

R-E-S-P-E-C-T

B-L-E-S-S-E-D

D-E-T-R-O-I-T

M-U-S-I-C

S-T-R-I-F-E

G-I-F-T-E-D

E-X-A-M-P-L-E

T-A-L-E-N-T

D-E-B-U-T

STRUCTURE

3-line rhyming stanzas 
Hyphenated first words/lines

All ending in “ee” sound
Signposts on Aretha’s journey









Mentor Texts: Breaking the 4th Wall







Mentor Texts: Rhyme



Mentor Texts: Typography & Design

















Exercise 4—The Ears Have It

• Read your manuscript aloud to determine the flow. 
• Ask yourself:

• Do I have too many adjectives and adverbs?
• Am I using the active voice?
• Do I have enough dialogue?
• Am I doing more telling than showing?
• Does each scene advance the plot?
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